
Grace Presbyterian Church Re-Opening Plan    10/18/20 
 

Resetting our Expectations (Excerpt from the Wisconsin Council of Churches) 
Though in the beginning many of us had mental images of all returning at once to our churches in 
celebration, we are now recognizing that returning to church will have to happen in phases. 
What future we will find ourselves in depends not only on the behavior of the virus, but on the actions 
of people – as individuals, churches, communities, and governments. The way forward will not be a 
matter of following a timetable, but of faithfully discerning the signs of the times, and responding 
accordingly. It has always been that way for the church: “You have called your servants to ventures of 
which we cannot see the ending, by paths as yet untrodden, through perils unknown….” 
Please understand: for at least the next year, we anticipate our lives to be shaped by the timeline set by 
COVID-19. We face difficult choices between conflicting needs and imperatives. But we must avoid 
framing our situation in terms of a false choice between reviving the economy -- or our churches – and 
saving lives. If we don’t continue our efforts to contain the virus, a new wave of infections and deaths 
will cause further damage, and we will lose what we’ve gained from the measures we’ve already taken. 
And if we push the envelope too far by reopening our buildings and resuming gatherings prematurely, 
we may unfairly force on our more vulnerable members the choice between keeping themselves and 
others safe and participating in congregational life like everyone else.” 
 

 
 Core Principles: (excerpt from NY Council) 
● Start Small, Move Cautiously: Covid-19 spreads primarily through in-person gatherings; therefore, the 
safest way to reduce contagion is to limit the frequency and size of gatherings. Reopening should 
proceed incrementally with utmost caution, with only a few people gathering in-person at first. Over 
time, as positive tests and hospitalizations continue to decline and testing and tracing increases, larger 
gatherings will be possible.  
● Revisions and Updates are the Norm: The virus and its impact on guidelines and practices will change 
to align with new circumstances and information. These guidelines will be revised as needed.  
● Nothing is Wasted: Even in this crisis, churches are learning important new things. Pastors and 
congregational leaders can apply new learnings from our time worshipping and holding small groups 
online.  
● Good Communication: Clear, complete, and timely communication will be essential.  
 

Basic Steps to consider for Re-Opening 

 

• Determine evidence-based metrics to use- at least 3 out of 4 of these metrics need to be met 

 CDC, State and Local guidelines 

o Incidence rates in county  

o Rolling 7 day average of new cases ……………. Declining or stable numbers over 14 day 

period (flattening of the curve) 

o Declining County wide hospitalization rates, hospital capacity < 15% (beds utilized by  

COVID-19 patients)  

o No local outbreaks/school closures related to COVID-19 

• Define phases and develop parameters (see above) for moving to next phase, as well as for 

going back a phase – these must be clearly outlined.  



• Have plan for identifying positive cases in congregation, and notifying those who were in close 

proximity for notification and contact tracing 

• Ensure the most vulnerable in congregation are protected- encourage those with risk factors for 

more serious disease to continue virtual worship 

• Develop protocols and video demonstrating protocols- ensure congregation well educated on all 

protocols. 

• Provide training for all ushers, elders, deacons in protocols and enforcement of same 

• Ensure clear signage, barriers, etc. in place 

• Develop protocols for special events e.g. weddings, baptisms, funerals 

• Ensure staff are comfortable with stages of re-opening that impact them directly 

 

 

Phases of Re-Opening 

Phase  Metric Specific Areas Required precautions 

0 (our 
current 
phase) 

• COVID-19 county 
wide incidence rate 
>100 (active cases 
per 100k pop) 
 

• Church offices closed 
except by apt 

• Worship team taping 
of services allowed 

• Drive thru events ok 
if approved by 
session  

• No group meetings 
of more than 5 
people 

• MOW continues with 
restrictions in place 

• Maintain 6 ft 
social distancing 

• Limit to one 
visitor in 
Sharon’s office 
at a time 

• Meetings with 
pastors by appt 

• Require face 
coverings for all 
over age 2 
(clear shields 
not acceptable) 

• Hand sanitizing 
on entry 

• Enhanced 
cleaning  
 

1 • COVID-19 county 
wide incidence rate < 
100 (active cases per 
100k pop) 

• 14 days of declining 
or flat rolling average 
of new cases 

• Local hospital 
capacity < 15% 
COVID-19 

• No known large 
school outbreaks or 
closures 

• Church office 
resumes in-person 
office hours (may be 
more limited) 

• Small group (< 10) 
meetings e.g. session 
& deacon 
committees  

• Continue Virtual 
worship and larger 
committee/group 
meetings  
 

• Maintain 6 ft 
social distancing 

• Limit to one 
visitor in 
Sharon’s office 
at a time 

• Meetings with 
pastors by appt 

• Require face 
coverings for all 
over age 2 
(clear shields 
not acceptable) 



 
 

• Hand sanitizing 
on entry 

• Twice daily 
sanitizing of 
common areas 

• All state and 
local mandates 
followed  

• Kitchen/ 
fellowship hall 
closed except 
for MOW 

• Back restrooms 
closed 

2 • COVID-19 county-
wide incidence rate < 
75 

• Continued decline or 
flat 14 day new case 
avgs 

• Continued hospital 
capacity <15% 

• no school closures 
due to outbreaks 

• In-person worship 
limited to 25% 
capacity (50 per 
service) 

• No nursery or SS 

• Other small groups 
e.g. youth group, 
confirmation class 
can meet in person 
*if staff ok with it 

• Continue all 
Phase 1 
precautions 

• Sanitizing of any  
small group 
meeting areas 
 

3 • COVID-19 county 
wide incidence rate < 
50 

• Continued decline or 
flattening in 14 day 
new case avgs 

• Continued hospital 
capacity <15% 

• no school closures 
due to outbreaks 

• no infections that 
can be traced to 
attendance at GPC 

• Expand In-person 
worship (determine 
capacity by 6 ft 
distancing 
requirements) per 
service 

• Nursery open- 
limited capacity 

• SS classes,  
Bible Study, Circles 
can resume,  but 
must accommodate 
for social distancing 

• Same as Phase 
2 

4 • COVID-19 county 
wide incidence rates 
< 25 

• 7 day avg of new 
cases < 5/100k pop 

• No new spikes in infx 
rate 

• no school closures 
due to outbreaks 

• Outside groups can 
meet 

• Sunday School and 
nursery fully open 

• Masks still 
required 

• Hand hygeine 

• Relaxation of 
social distancing 



• no infections that 
can be traced to 
attendance at GPC 

5 • COVID-19 county 
wide incidence rate < 
10 

• As in previous phases 
AND Bell County 
moved to Phase 4 of 
their Plan 
(minimal to no local 
spread, vaccine 
available and widely 
accessible) 

• In person worship at 
full capacity   

• Social distancing 
measures reduced  

• Choir returns 

• Resume fellowship 
activities 

• Enhanced 
sanitizing of 
common use 
areas continues 

• Mask use 
encouraged, 
esp for 
vulnerable pops 

• Discourage 
handshakes, 
passing of 
peace 

• Resume 
communion 
with added 
precautions 

 

6 • No new infections in 
county for 30 days 

• All local/state  
mandates lifted 

• Back to normal • None 

 

 

 

Parameters for consideration of moving back a phase: 

1. If 1 or more of the parameters in each phase are exceeded, e.g. 

• the incidence rate in the county and Temple go above the limit over a 14 day period 

• there is steady increase over 14 days of new cases 

• hospital capacity exceeds 15% 

2. New state or local mandates are issued that preclude in person activities 

3. Evidence of new infections related to church activity / attendance at worship 

 

In-person Worship:  Other things to consider: 

• Mark 6 ft spaces with tape- outside sidewalks and in building 

• Offerings- have plates in narthex for people to drop offerings in 

• Remove hymnals, bibles, etc from pews 

• No fellowship pads 

• People can print their own Order of Worship and bring if they want, but will have all info 

projected 

• Mark off perimeter around organ 

• 2 elders each Sunday 



• Limit entrance to 2 doors 

• Ushers seat people starting at front, and dismiss from back. 

• Staggering of seating in pews 

• No fellowship time- when to restart will be determined 

• Limit # of people in restrooms to no more than 2 

• Partition off back section of building on Sundays, including fellowship hall and back restrooms 

• Trial of each phase for at least 4 weeks before consider moving to next phase 

• Music- instrumental and recorded music only until Phase 4 

• Communion- will use prepackaged sets 

• Hand sanitizing stations at each entrance and in narthex and other areas 

• Have masks available for those who forget theirs 

• Set opening door times to allow time for everyone to be seated  

 

 

*Pre-packaged communion sets:  https://www.concordiasupply.com/Fellowship-Cups-

500?quantity=1&custcol_autoship=1 

 

CDC guidelines:  https://www.cdc.gov/coronavirus/2019-ncov/community/faith-

based.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-

ncov%2Fphp%2Ffaith-based.html 

 

Guidelines for Nursery/Childcare: https://www.cdc.gov/coronavirus/2019-

ncov/community/schools-childcare/guidance-for-childcare.html 

 

 

 

Submitted by the Re- Opening Task Force Members:  Janice Smith, Stan Simons, Chris Stern, Cassie 

Vorbach and Kevin Cushman, and approved by Session on October 18, 2020 
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